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Dutinf_. of Departmental olficers

L hicf Eneineer ;-

Uhe Chief Engineer will exercize a concurrent control with the Accountant General, over the duties of
the officers of the department in maintaining accounts and will give legitimate support to the
Acconntant-Gieneral in entoreing strict compliance with the rules conceming the disbursement of
numey, the custody of stores and submission of accounts. He has a claim oa the Accountant-General For
assistance aml adviee in matters relating (o accounts and finance, He is alse bound to arrange that the
Accountant-General is kept fully cognizant of all proceedings and proposals to cnable the latter 1o fulfil

his functions.

He will prepare, anneally. the proton of the budget estimates relating to the works under his contral. Tt
will be his duty to administer the zranl, and with this ohject 10 keep a close watch over the progress of
the cxpenditure against it. with a view to seeing that o excess is permitied to oceur, and that, it
additional appropriation is required, application for the same is made. The general supervision and
conlrel of the assessment of revenue from rngation and navigation works within the limirs of his
charge will also rest with the Chief Engineer, who will frame the necessary citimates and watch

carelully the progress of the realizations during the course of the year,

He will see that the grant of the vear is fully expanded, in 50 far as is consistent with general econmmy
aid e prevention of darge expenditure in the closimg months of the year lor the sole purpose of
woouding lapses and be responsible of ensuring that any money which is not likely to be needed during
the sear is prompify sorrendered. so as w0 allow of its appropriation for other purposes by the proper

authowity .

Superintendine Enoineer ;-

The Superintending Engineer will inspect the state of the various works within his circle and satisfy
himself that the system of management prevailing is efficient and economical, that ditferent articles in
stowr are duly reibied accerding to the rules laid down, and that there is no accumulation of stock in any

division bevond its requirements.

He will alsa inspect the divisional officers under um at least once a year, and will forward for the
mformation of the Chiet Engineer reports of his inspections in the preseribed form. detailing therein the
results of his examination of initial aceounts, accounts of stock, tools and plant and stock manulfacture,
register of works and other divisional sceounts and papers, mode of preparation of estimates, cantract

arreemenls. conlraglor's accounts, revenue registers and office work generally.
- ] [} o

He will firther sce that the authorized system of accounts is maintained throughout his circle and
exastune the hooks of divisional officers and their subordinates, and see that matters relating w the
primary accounts are attended to personally by the divisional and sub-divisional olficers, and that the
acceants fairly represent the progress of cach work. He will examine the register of works so as to keep
a vigilant wateh over the rates ol work, and when he considers it necessary. he may reguire a divisicnal
afficer 1o report (0 him monthly or at longer intervals on & works slip in From No. 39 the total

expenditure 1o date under each sub-head of work. in contrast with the sanctioned estimate. [ will thus

wH0-2




tw: seen that 11 rests with the superintending oo b0 myestigate excesses over sub-heads with a view
tor decide whether or not 3 revised estimase will e required for the work. When a revised estimate is
required it will also devolve on the superimtemdisg engineer to see that it is submitted in due time to the
sanglioning authoriiy, vide paras 79 and 395. He B abo responsible that no delay is allowed to occur it

the subtnission of completion reparts.

The supervision and control or the assessmest of revepue from irrigation and navigation works within

s carche will rest with the superintending engmnesy.

Superintendent of works:-

For any particular work or series of works, to large 1o form a single executive charge, but requiring the
entire energies of an engineer for their efficeent supervision, a superintending of works {with divisional
ttMicers ureler him) may be appointed, who may. subject to competent sanction. revise a special pay or
allewance in addition to his parry. A supenintendent of works will exercise the powers laid down for

supenintending engineers,

Divisionzl offtcer :-

The divisional ofticer is responsible to the superintending engineer for the execution and management
at sl works witlus his division. He is stricthy prohibited from commencing the construction of any
warks or incu.rring any expenditure withoul the sanction of the competent authority, also from making
ar permitting any. except (rifling deviaoons from any sanctioned design in the eourse of execution
excent under specitied authority, or in case of emergency, when the charge should be forthwith reported
o the superintending engineer, lmmediately on a work being completed it will be the duty of the
divisional officer to close the accounts and prepare the completion report, if required by the rules in

Para 399

The divisional officer will take necessary steps for abtaining cash for the works under his control, keep
his aceounts and submit them punctually to the Accountant-General, under the rules for (he tme being
in force amd exercise a thorough and efficient controt and check over his divisional accountant. He will
alse pefore submitting the monthiy accounts carefully examine the books, returns and papers from

which they are compiled,

The divisional officer s responsible for the correctness, in all respects. of the original records of cash
and stores. receipts and expenditure and for sesing that complete vouchers are obtained. He is also
responsible o see that his aceounts are regularly posted [rom day to day and that the accountant carrics
out s duties repularly and punctoally. The relative position of 2 divisional accountant to the divisional
wllicer in respoct of accounts is analogous 1o that of a sub-divisicnal officer to a divisional ofleer in
tespect of works, and the responsibilities of the -latter for the work of the divisional accountant are
similar 1o thuse which attach o im in respect of the exceution of works o the charge af other

subordinates.

The divistonal oflicer is responsible for the detailed assessment of the revenue ta be abtained from
irrigation and navigation works within his division and will maintain such records and accaunts for the

purpuse as may be prescribed.




The divisional otficer is held primarily responsible for affording information in cases of probability of
cxcess of actual over estimated cost of work, and s gxpected not 1o allow any delay 10 occur in
reporting to (e superintending engineer any such probabitity. Immediately on its becoming apparent
that whether from excess of certain rates or from departure from a design or any other cause. the
estimated cost of’ a work is likely to be exceeded, the divisional officer is bound to report the fact
torthssith 1o the superintending engineer describing the nature and cause of the probable excess and
axking for orders. This report should be made on works slip, vide Form No. 39. The divisional officer
must also submit the works slip, with such explanation as will enable the superintending engineer to
pass orders on the case, on the oecurrence, or the probability of the occurrence, of any reeelarity in the

rate-or cost of & sub-head. All impariant Hiabilities not brought to aceounts should zlse be noted on the

Pty

Executive Engineer
ansapgar Canal Construction Div-3
@-- Mirzipur

works slip.
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